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The purpose of this study is to answer the first question, how is the use of collaborative supervision to
improve the professional competence of teachers at elementary school 3 binade? Second, can using
collaborative supervision improve the competence of teachers at elementary school 3 binade? The
collaborative supervision approach is one of the supervision approaches that can be used by the
principal in a collegial, accompanying and partnership manner in guiding teachers in their professional
duties. The principles of the collaborative supervision approach consist of: collegial collaboration,
partnership, openness, and flexibility.

The school action research activities are carried out in 5 steps.
1. Initial reflection.2. Preparation of the plan 3. Implementation of the action
4. Observation 5. Reflection.

The results of the study showed an increase in the professional competence of teachers from pre-cycle 1
by 17.14 points. the average of teacher professional competence in the pre-cycle was 53.31 and cycle 1
was 70.45 with sufficient criteria.
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